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Declass/Release Instructions (f)n File* 


0CT 2 ?95S 


ACST-CDCFR 


SUBJECT : Canutes of the First heeling of the Publication Procurement and 
Exploitation Conference, l 13 Sspl ember 1956 (r) 


TO: 


1. 

meetings 


See Distribution: 


(I^CI-ASSIFISD) The following re. nresentativas were present at the 


Ilr R, W» Bauer (Chairman) 

Capt J. Aaron 

Dr * T . Qordon 

Mr E. C. Vogel 

Mr D. Platt 

Lt Col J. r . Dean 

Mr M» ?3iapiro 

Lt Col E. Vf„ Jones 

Mr 13. L. Smith 

Mr S. Just 

Dr D. J. Ryan 


CDCFR 

CmlC 

CmlC 

Er> gr/AMS 

Engr/AMS 

MedC 

OrdC 

OI, TC 

QMC 

SigC 

TC 


2, (COT’FIQEI'ITIAL) The Chairman opens i ti e meeting by outlining the 
purposes of the Publication Procurement an< ; Exploitation Conference. These 
include : j 

\ s' 

* 

a. To discuss general and specifics pioblems relating to foreign 
publication procurement and exploitation at j tc recommend necessary actions 

to solve them, f j 

| • 

b. To consider ways and neaps of increasing and insuring greater 

coordination and cooperation between the st rural D/A agencies and with agencies 
outside the D/A. i • J 

1 I 

c. To consider ways and means of Lapioving translation and exploita- 
tion services, especially the common |ea'vic j ^rendered by 0ACSI, 

d. To exchange information dp the present aetiviti s and future plans 
of each represented agency concerning |procu resent end exploitation. 

r 

e. To establish working groups to ^nalize special common problems, 
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SUBJECT: Minutes of the First Meeting of the Publication Procurerent and 
Exploitation Conference, 1C Sejkember 19^6 (U) 


f« To exchange information on yiew sources of publications, new 
significant acquisitions, and oossi ole ndw sources of translation and exploi- 
tation services. 

i : 

g.. To discuss the deliver at ioris and decisions of the Procurement 
and Exploitation Subcommittees of .the IAd Advi xoiy Committee on Foreign Lan- 
guage Publications, and to recormqrd changes i i programs established by these 
subcommittees. 


h. To develop through fj rsonal corrt ict and liaison close, informal 
working relationships among the various organisations and individuals engaged 
in the procurerent and exploitation of pdt licr tions , 

The Chairman added that it v;s|b olannfei tc -'nvite representatives from 
agencies outside D/A who would discuss their agencies’ pi-ocurement and 
exploitation activities and capabilities* 

3. (U’ T CLAS f: lFISD) Proposals for Future Conferences, The following 
recommendations were made and generally agreed upon: 

a. Conferences should be conducted monthly with special meetings 
to be convened as the need arises , 

b. Conferences will be ^conducted on a flexible schedule with the 
duration to be determined by the agenda. « In no case will the conference last 
mor? than two hours. 


c. Matters pertaining tfe both procurement and exploitation will 
be discussed at the same meeting With the crop >sed agenda determining which 
v' 11 have the greater stress 0 


d. The conference will concern Ltse £ with all types of publica- 
tions, but emphasis will be 'laced on thosx publications having an interest 
to more than one agency. 

t 

e. Where possible, subjects wilt be discussed on a geographic 
basis so that geographic specialises can b : economically employed as con- 
sultants by the conferees. 


f. For normal meetings,- agenda terns for the conference will be 
submitted to the Chairman two weeks prior .o t le conference for which they 
are intended. 


g. Representation by eajch a gene " will be determined by the con- 
ference agenda, and each representative me. r recommend attendance by repre- 
sentatives of the various elements of OACE ! or agencies outside D/A. 

| 

h. w o representative will be ok >ected to commit his agency to any 
action which will result in an increased Workload, 
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SUBJECT: Minutes of the First "feting ef the Publication Procurenent and 

exploitation Conference, 13 September 1956 (U) 

I i 

i. A period of up to jo minutes following the approval of the 

minutes of the preceding meeting will be devoted to the discussion of specific 
current developments and problem^. , 

| { 

j. Conferences -will conducted on an informal basis, 

k. Conference minutes prill be kept brief. Each conferee will take 

notes on his contribution to the conference and will submit the notes to the 
Chairman as soon as practicable after the conference. A stenographic record 
will not be kept, • 

f I 

ii. ( CONFIDENT JA; ) Report to the Ad r iso -y Committee on Forei.Tn Language 

Publications . The Chairman provIfecTThe ;ont ;rees with copies o? the draft 
Mie'oort ' io the Advisory Commit tee .on Fore gn language Publications by the 
Subcommittee on Exploitation of Foreign language Publications”. He explained 
that this report included the exploitation program established for Foreign 
Documents Division, CIA, by members of the agencies represented on the sub- 
committee, The Chairman further stated that although the report was being 
distributed for information only, jha would welcome any comments the conference 
would care to make on the adequacy or inadequacy of the exploitation program. 
Comments may be made at any time, but they might be reserved until the new 
urogram has been in effect for several months. The Chairman also pointed out 
that in the future he hoped to be able to provide each representative with a 
copy of the minutes of the meetings of the IAC Procurement and Exploitation 
Subcommittees 0 } 

f ' 

5» (UNCLASSIFIED) Discussio^ of Program Described in Par 18b. AE 3Gl-25> < 
Due to the lack of time, the confer nee decided to postpone Hiscussion of this 
subject until the following meeting, 

6. (UNCLASSIFIED) The next Publication Procurement and Exploitation 
Conference will be held at 1000 hours, 10 October 1956, in Pentagon Room 2GU68 
Suggestions for agenda items should be submitted, either formally or infor- 
mally, to Foreign Re oorts Section, .Collection Branch, by 28 September 1956. 

I i 

FOR THE ASSISTANT CHIEF OF ST/jFF, IW^LLIGENCE: 


Colonel, OS 
Chief, Collection 
Division 



Approved For Pel 

UNABLE TO DETERMINE RE GRADING DATE , 


8-OUD69A0001 00220003-1 





Approved For Re^gpe 2001/08/20 : CIA-RDP68-00069A0(J01p0220003-1 


ACSI-CDCFR 

SH' JECT : minutes of the F 5 rst 


peting of the Publication 


•p 1 • . , . * * uwixv/aujLUi 

Exploitation Conference 18 September 19$ 6 ( T J) 
DISTHIBITIOF: 


Procurerrent and 


Prod Civ - k 
Coll Div - 1 
Plans Br- 1 
Ops Br - 1 
Coll Br - 1 
CmlC ~ 2 
Bngr - 3 
HedC - 2 
OrdC - 2 
QtlC _ 2 
SigC - 2 
TC -2 
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